






























































The Integration of Crime Analysis Into Patrol Work: A Guidebook

One way to do this is linking the priority of analysis to the organization’s mission, which by definition

is the integration of analysis into the operations of the agency. It is the leader who must make sure this
occurs. Experienced leaders know that to achieve success, it takes time and the combined efforts of many
people working together and making decisions to accomplish the mission. The agency mission should
guide the actions of the agency'’s leaders, spell out its overall goals, provide a sense of direction, and direct
decision-making. The mission provides leadership with the framework or context within which the
agency'’s strategies and activities are formulated. Two examples of missions linked with analysis are:

o[ Mission: Address hotspot areas and problem places/addresses; Analysis: Identify the areas, places,
and addresses, understand the underlying causes of crime, determine when and where responses
should be employed, and evaluate the effectiveness of the strategies used.

o Mission: Target repeat offenders; Analysis: Prioritize and identify the repeat offenders and
evaluate the strategy’s overall impact on crime.

Another way to integrate crime analysis is for leaders to identify key personnel with both formal and
informal legitimacy (e.g., rank and loyalty, respectively) in the agency to be involved in the planning,
designing, and adapting of crime analysis for the patrol mission. In the focus groups with agencies,
numerous examples emerged of influential sergeants and lieutenants being drawn into the crime analysis
process and then later assuming leadership roles in advancing the integration of analysis. For example,

in the Port St. Lucie (Florida) Police Department, a sergeant with a master’s degree in criminology and
criminal justice became integral to crime analysis integration through his work on a variety of research
and grants. When he was promoted to lieutenant, he became the supervisor of the crime analysis unit and
even after being transferred from patrol to narcotics and then to criminal investigations, the crime analysis
unit has remained under his supervision because of his unique knowledge and experience. Even further,
our research suggests that a team of creative and self-motivated people who understand and believe in

the integration of crime analysis are best suited to anticipate the needs of the agency, the community, and
the patrol effort. For crime analysis in particular, these individuals would best be a balance of sworn and
civilian personnel.

Because crime analysis is dependent on technology for data mining and storage, and tabular and
geographic information systems, as well as statistical, presentation, and word processing programs, another
critical issue is that police leaders prioritize expenditures for hardware and software that permit the
collection and examination of data and the dissemination of analysis products. In addition, an agency’s
leadership needs to be attentive to general trends in technology for data and crime analysis, and make sure
the crime analysis unit is exploring the feasibility of implementing new technologies.

However, it is not only funding and acquisition of technology that is important. To facilitate better
analysis, it is also necessary that leaders ensure that data entry procedures are consistently applied and
enforced and that data are available to analysts in a timely manner. The phenomenon of unreliable and
ineffective data is only too common in police agencies. Even if the technology is there, if no policies are
written or procedures enforced, the data on which analysis can be based will be worthless.
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SECTION 3: Crime Analysis Products and Examples

Example 8. Crime Reduction: Analysis of Immediate Activity for Management Personnel

Description: The example shown in Figure 14 on page 34 is a product that is provided to command
personnel every day in preparation for a daily meeting. It is an aggregate count of crime types and brief
summary of crimes that have been selected by the Chief of Police for daily review and prioritized by the
agency in terms of immediate responses. The report also includes patterns of crime (and details of those
cases) that have been identified since the previous report. The product is discussed by managers and
commanders in a daily briefing so that they are aware of significant incidents each morning and ensure
appropriate actions are taken immediately.

Considerations: The crime types selected as “cases of interest” and other information on the report that
would vary by agency are based on the agency’s current crime reduction initiatives and politically
sensitive incidents.

Example 9. Crime Reduction: Analysis of Short-Term Activity for Operational Personnel

Description: In Figure 15 on page 35, an example is shown of a standardized crime pattern bulletin
illustrating information about individual crimes that an analyst has substantively linked together by
person, area, time, MO, etc. This is a common type of analytical product that many police agencies
produce. The product provides direction for implementing short-term crime reduction strategies (e.g.,
directed and undercover patrol, providing crime preventing advice to residents in the pattern area,
contacting the known offenders living in the pattern area).

Considerations: A large number of medium to large police agencies produce crime pattern bulletins, so
there are many different examples of products, but the bulletins tend to contain very similar information
and are typically standardized within an individual agency.23

Example 10. Crime Reduction: Analysis of Short-Term Activity for Management Personnel

Description: The map in Figure 16 on page 36 depicts the locations of a specific type of crime (dots) and
the patterns that have been identified from those crimes (white circles) over a three month period. This
product assists management personnel in the evaluation of pattern response strategies implemented by
operational personnel and helps management determine whether the strategies are working.

Considerations: This product could also be created using a density map to depict the incidents and circles
to represent the pattern areas. In either case, this product can be created only if crime patterns are being
identified by the agency.
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SECTION 3: Crime Analysis Products and Examples

Example 11. Crime Reduction: Analysis of Long-Term Activity for Operational Personnel

Description: The examples in Figure 17 on page 38 illustrates an analytical product that was created for a
location that has been determined to be a long-term problem. There are a number of different analytical
techniques used in the product as well as conclusions based on the results, including recommendations
for long-term responses. The purpose of the product is to help determine why the problem is occurring
and help officers determine the appropriate responses as well as prioritize which responses should be
implemented first at this location.

Considerations: An in-depth analytical product such as this varies by the unit of analysis and activity
addressed, as different data and analytical techniques are appropriate in different circumstances.

Example 12. Crime Reduction: Analysis of Long-Term Activity for Management Personnel

Description: The bar chart shown in Figure 18 on page 39 shows the robbery rates per 1,000 persons for
five districts (i.e., Central, Southern, Mission, Northern, and Tenderloin) within one division (i.e., Metro)
of the San Francisco Police Department as well as the robbery rate for the city overall. The data reflect
robberies over a 6-month period (January 1 to June 19, 2010), so this is considered a long-term product.
This analytical product allows managers and commanders to compare individual district robbery rates

to one another and to the city rate in order to evaluate the success of crime reduction strategies and/or
identify potential long term robbery issues of a district.

Considerations: This chart could be created for a number of different data types (e.g., crime, calls, and
rates), more specific crime or call types (e.g., street robbery, non-domestic aggravated assault, loud noise
calls for service), and districts/divisions. One important consideration is the year-to-date analysis of

this chart. The current example is considered long-term because it examines just over 6 months of data;
however, a chart produced earlier in the year (e.g., February) would not be considered long-term since the
data would only cover 1 month. A way to consistently create a product relevant for long-term activity is to
use a “rolling” time period which examines the previous 6 to 12 months, no matter what month the chart
is created (e.g., a February 2011 chart would reflect February 2010 to January 2011 and a December 2011
chart would reflect December 2010 to November 2011).
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